BDLL Board Member Meeting Agenda/Notes
11.17.24

Call to Order (Pam): Time _9:01
Roll Call (Carley): Carley,
Pam,Dawana,Natalie,Breauna,DaVonante,Kevin,Crystal,Pete,Paula,Devin
Park is supposed to be close as of 11/18 but water being shut off got extended one day
President’'s Meeting Update
e Abuse and background checks need to be completed by anyone who will be
around children on multiple occasions
e We did not meet how many estimated background checks we should have last
year
e |f we do not have individuals complete background checks and something
happens, LL will not back us and we will be on our own. Background checks are
a must!!
Indy West Christian School has signed their contract for field rental!
We have one baseball team interested in a one day rental for a few months
Financial Update (Crystal):
e Made $300 on the field rental for hosting the softball round robin tournament.
e *They are already asking if they can do it again next year*
e Need 3-4 chest guards, 4-5 bags, 3-4 buckets with lids.
Registration (Paula):
e |tis Open
e Skill assessment dates
e March16 &17 11-1 @ Dbats
e Holly Jolly Dec 12 5-7 take flyers to
e Boys and Girls Club leave cards too.

Coaches (Candice):
Concessions (Michelle):
Events (Breauna):
e [all Festival at Bridgeport was a success!!
e Where do we stand with Santa?
Contributions (Dawana):
e Board Fundraiser 50/50 win up to 1,000 -SHARE SHARE SHARE
e Dine and Donate at Salsa Verde Friday, Nov 22, 2024
e Just completed Freddy’s Dine and Donate
Softball (Natalie):Get dates for a tournament to get into info sports.
Umpire (Kevin):Not at this time
Grounds (Devin):Not at this time
Fields (Domonique):
e Softball fields could use some work if anyone has some time and the weather is
nice to help get ahead for spring
Equipment (DeVontante):



e Safety (Michael):
e ASAP plan is due around March 1
Secretary (Carely):Not at this time
Vice President (Pete):Not at this time

e Additional
e [Expectations
e Please start checking the board chat as there are things that get posted
that need to be responded to at times, especially as we get closer to the
season or events
Shirt sizes need to be submitted
Abuse Training needs to be completed and certificate sent to
bdllboard@bendavislittleleague.org
e Back Nine Nov 23, 2024 11:15-12:15 (no Total Wine afterwards as they are fully
booked until mid January)
Meeting end time: 10:00pm
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